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Key Officials Attending

Robert Burdette
Interim Executive Director

MBurdette@patriotspoint.org
843-881-5922

Nick Magar
Director of Finance

nmagar@patriotspoint.org
843-881-5996

mailto:MBurdette@patriotspoint.org
mailto:nmagar@patriotspoint.org
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Agency Org Chart
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Agency Org Chart
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Budget Request Outline
Requesting no new provisos or changes to current provisos.

Only budget request is an increase of restricted funds of $1,163,988 to 
an agency total of $15 million.

Previous budgets have not included a line item for principal payments 
of the USS Laffey Loan. The agency has realigned funds from other line 
items to make the annual payment the past two fiscal years. 

The Laffey Loan payment will be approximately $1.2 million/year 
starting FY24.

The current budget authorization level could be insufficient to meet 
future financial obligations as detailed in the Accountability Report that 
include:

•	 USS Laffey Loan repayment

•	 USS Laffey maintenance

•	 USS Yorktown maintenance

•	 Temporary gift shop facility 

•	 Maintaining disaster reserve fund

Patriots Point has the cash on hand and future revenues to meet 
these obligations, the agency just needs an increase of its budget 
authorization levels. 



40 Patriots Point Road, Mount Pleasant, South Carolina, 29464 | 843.884.2727 | PatriotsPoint.org

11



40 Patriots Point Road, Mount Pleasant, South Carolina, 29464 | 843.884.2727 | PatriotsPoint.org

12



40 Patriots Point Road, Mount Pleasant, South Carolina, 29464 | 843.884.2727 | PatriotsPoint.org

13



40 Patriots Point Road, Mount Pleasant, South Carolina, 29464 | 843.884.2727 | PatriotsPoint.org

14



40 Patriots Point Road, Mount Pleasant, South Carolina, 29464 | 843.884.2727 | PatriotsPoint.org

15



40 Patriots Point Road, Mount Pleasant, South Carolina, 29464 | 843.884.2727 | PatriotsPoint.org

16

Agency Code:

Agency Name:

Section:

Fiscal Year 2023-2024 Base Budget Report 

P360      

Patriots Point Development Authority                                  

State Funded
Program Commitment Item

Restricted
Dollars

Total
Dollars

0101.000000.000     501014 - Executive Director                                    $112,562 $112,562

501058 - Classified Positions                                  $3,456,438 $3,456,438

501070 - Other Personal Services                          $1,004,000 $1,004,000

508001 - Principal Payments                                   $700,000 $700,000

508014 - Interest - Loan Note                                  $171,000 $171,000

512001 - Other Operating Expenses                       $6,642,012 $6,642,012

Total 0101.000000.000: $12,086,012 $12,086,012

9500.050000.000     513000 - Employer Contributions                            $1,750,000 $1,750,000

Total 9500.050000.000: $1,750,000 $1,750,000

Total Patriots Point Development Authority                                        $13,836,012 $13,836,012

Restricted
FTEs

Total
FTEs

1.00 1.00

86.00 86.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

87.00 87.00

0.00 0.00

0.00 0.00

87.00 87.00

52   

Run Date: September 21, 2022 04:19:35 PMPage: 1/1
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Accountability Report Summary
Attendance and revenue reverted to pre-pandemic levels in the last 

quarter of fiscal year 2020-2021 but Patriots Point leadership still took 
a conservative approach heading into fiscal year 2021-2022. Three of the 
agency’s main revenue sources (admissions, gift shop, parking) were budgeted 
at 70% of pre-pandemic levels and another major revenue source (the 
overnight program) would still be closed for much of the year. The agency’s 
FY22 internal expenditure budget was nearly $3 million less than what it was 
for fiscal year 2019. Fiscal year 2021-2022 ended as one of the most successful 
years in the history of the agency that should leave it financially well 
positioned for the future. 

The agency started the fiscal year by setting a monthly attendance 
record of 43,367 paid visitors in July. By year end the agency would set 
records in admissions revenue ($6.8 million), gift shop revenue ($2.4 million) 
and revenue from commissions and the properties it leases ($3.5 million). 
Total operating revenue for the year surpassed $13.7 million. This record 
setting year for revenue along with an expenditure budget that was never 
significantly increased leaves the agency with over $12 million in cash to end 
fiscal year 2021-2022.  

The agency made principal and interest payments on its outstanding 
Laffey Loan in FY22 and has already made those payments on the loan in FY23. 
The agency was granted a one year deferral on the principal payment of the 
loan but wanted to make a payment as a show of good faith. As it stands, the 
agency has six years of payments remaining. 

The agency’s state budget has remained at $13,836,012 since fiscal year 2016-
2017 which has been sufficient for handling the financial obligations of 
recent years. 
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Accountability Report Summary
However, personnel costs will increase as Patriots Point fills its many 
vacancies. Additionally, the imminent landside development and the fact 
that historical naval vessels require large scale repair and maintenance 
expenditures every number of years means the agency has some significant 
financial obligations in its future.

 These expenditures are:
•	The design and construction of a new temporary gift shop building. 
•	Repairs and maintenance to the USS Laffey. 
•	Repairs and maintenance to the USS Yorktown
•	Increase to the principal amount due on Laffey Loan
•	Museum improvements and new exhibits

The cost of these expenditures will be spread over a number of fiscal years 
which will help alleviate the burden but the agency is seeking to increase its 
authorization level. Patriots Point has the cash and future revenue to handle 
these financial obligations, it just needs state approval of an increase to the 
agency’s restricted funds. The landside development which began in fiscal 
year 2023 will provide a source of revenue to fund the major repairs needed 
for the Yorktown and Laffey. Despite these major expenditures, the agency 
will make every effort not to overextend itself. Patriots Point recognizes the 
need to maintain a reserve of funds in these turbulent times.

The hazardous materials aboard the Yorktown, Laffey and Clamagore 
were not removed by the U.S. Navy prior to the vessels being given to 
Patriots Point, thus the agency now bears the responsibility for disposing 
those materials.  Patriots Point made every attempt to find a fiscally 
responsible way to remove the pollutants and repair the USS Clamagore so 
it could remain as an attraction. Unfortunately, every option was too cost 
prohibitive. IT became a major concern that if the vessel were to take any
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Accountability Report Summary

damage during a hurricane it would have a major and far reaching negative 
environmental impact. That is why in fiscal year 2022 the decision was finally 
made to retire the Clamagore and the submarine was removed from Patriots 
Point in October 2022 to be recycled. 

The remediation of toxic pollutants on board the USS Yorktown is far 
too cumbersome and cost prohibitive for the agency to handle on its own. 
Patriots Point is extremely grateful to Governor McMaster for issuing an 
executive order directing the Office of Resilience to commission a study 
to determine the cost of removing the hundreds of thousands of pounds 
of toxic pollutants aboard the carrier. Work is currently underway to 
determine the scope and cost necessary to remove these hazardous materials. 

Like many state agencies, staffing continues to be an issue. Patriots Point 
now has two full time human resources employees and they have been 
working diligently and exploring every available avenue to combat the 
staffing shortfall. In January of 2022 Patriots Point had 66 of its 86 FTE 
positions filled. In January of 2023 70 of 86 are filled with three more full 
time employees slated to start later in January. Getting back down to single 
digit FTE vacancies by the end of the fiscal year seems likely. The agency is 
currently in the midst of an executive director search. It is hoped that a new 
executive director will be chosen by the end of January 2023 and they will 
begin sometime in February.
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FTE Breakdown (As of 1/05/2023)
•	 86 Authorized
•	 70 Filled (3 pending)
•	 16 Vacant 
•	 51 Operations, 6 Visitor Services, 5 Marketing, 5 Gift Shop, 

4 IT, 4 Collections/Curatorial Affairs, 4 Education, 3 Finance, 
2 Human Resources, 1 Property Management, 1 Executive 
Office

ALLBRITTON SUSAN AC05 SUPPLY SPECIALIST III
AMOS PATTY AH35 PROGRAM COORDINATOR I
ANSLEY TERRENCE AH50 PROGRAM MANAGER II
BAILEM SHEILA JD10 SECURITY SPECIALIST II
BEARDEN ZACHARY JD10 SECURITY SPECIALIST II
BENTON RAKYM KA10 BUILDING/GROUNDS SPEC II
BLACKMON CHASITY JD10 SECURITY SPECIALIST
BOURBEAU BIANCA AH30 PROGRAM ASSISTANT
BRANTON BRENDA AC05 SUPPLY SPECIALIST III
BREAUX THOMAS KC34 GENERAL MAINTENANCE TECH II
BROWN DIANE KA20 BUILDING/GROUNDS SUPERVISOR  I
BROWN JONATHAN KC32 GENERAL MAINTENANCE TECH I
BROWN RAE AG06 HUMAN RESOURCES ASSISTANT
BUCHANAN MELISSA CE20 CURATOR II
BULLOCK JOHN KC12 ELECTRICIAN I
CALIP VICTOR KC34 GENERAL MAINTENANCE TECH II
CAMPBELL JOSEPH KC35 GENERAL MAINTENANCE TECH III
COATES LAWRENCE KC42 FACILITIES MANAGER VI
COLEMAN CHRISTOPHER AM55 IT MANAGER I
DAVIS CRYSTAL AN05 ACCOUNTANT/FISCAL ANALYST
DERRICK SAMUEL AH15 ADMINISTRATIVE COORDINATOR II
EDMISTON SARAH AH40 PROGRAM COORDINATOR II
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EDWARDS MARY BC44 PUBLIC INFORMATION DIRECTOR I
ELLIS TONY KA10 BUILDING/GROUNDS SPEC II
FERAGNE ROBERT KC13 ELECTRICIAN II
FORNEY EDWARD AH40 PROGRAM COORDINATOR II
GADSDEN DAQUAN KC32 GENERAL MAINTENANCE TECH I
GEORGE MATTHEW AH35 PROGRAM COORDINATOR I
GIBBS GARY KC34 GENERAL MAINTENANCE TECH II
GIDDENS HANNAH AH40 PROGRAM COORDINATOR II
GRAHAM MELVIN KC34 GENERAL MAINTENANCE TECH II
GREEN JESSIE KC34 GENERAL MAINTENANCE TECH II
GREEN TAMARA AH35 PROGRAM COORDINATOR I
GREGG RICHARD AH30 PROGRAM ASSISTANT
GRYBOWSKI KEITH AH45 PROGRAM MANAGER I
HASTINGS MICHAEL AH45 PROGRAM MANAGER I
HAUFF CHRISTOPHER AH45 PROGRAM MANAGER I
HELD LORI AA75 ADMINISTRATIVE ASSISTANT
JACKSON MARQUISE KA10 BUILDING/GROUNDS SPEC II
JOHNSON CRAIG AM62 IT CUSTOMER SUPPORT SPECIALIST III
JONES CHRISTOPHER AH35 PROGRAM COORDINATOR I
JOSEPH DARRYL KC32 GENERAL MAINTENANCE TECH I
KABLICK MEREDITH AH45 PROGRAM MANAGER I
KENNEDY KELLIE AH35 PROGRAM COORDINATOR I
KRATZ DAVID KC35 GENERAL MAINTENANCE TECH III
LAMOUREUX MICHAEL JD10 SECURITY SPECIALIST
MAGAR NICHOLAS AN09 ACCOUNTING/FISCAL MANAGER I
MALOYED DONALD KC34 GENERAL MAINTENANCE TECH II
MANN NICHOLAS KC34 GENERAL MAINTENANCE TECH II
MAXWELL ROBERT KC23 HVAC /ENERGY MNGT SYSTEM TECH I
MEYERS WILLIAM KC34 GENERAL MAINTENANCE TECH II
PARSONS BRIAN KC12 ELECTRICIAN I
POINSETTE ISAAC KC34 GENERAL MAINTENANCE TECH II
PUTZ ROSE JD10 SECURITY SPECIALIST II
SAUNDERS ALICE AC05 SUPPLY SPECIALIST III
SHARP JAMES JD10 SECURITY SPECIALIST II

FTE Breakdown (As of 1/05/2023)
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SIMMONS ANTHONY KA10 BUILDING/GROUNDS SPEC II
SIMMONS EDELL KA10 BUILDING/GROUNDS SPEC II
STEVENS RANDY KC35 GENERAL MAINTENANCE TECH III
STODDARD JAMES KC34 GENERAL MAINTENANCE TECH II
STOKES ALEXIS AG20 HUMAN RESOURCE DIRECTOR I
SUEHL FREDERICK KC34 GENERAL MAINTENANCE TECH II
SUTTON KEVIN AH40 PROGRAM COORDINATOR II
TURNER CATHERINE AA50 ADMINISTRATIVE SPECIALIST II
VENEZIA LISA KA10 BUILDING/GROUNDS SPEC II
VICKERS JAMES BC24 VISUAL MEDIA DESIGNER II
WILLIAMS ELIZABETH JD10 SECURITY SPECIALIST II
WILLIAMSON KERRY JC80 FIRE SAFETY OFFICER III
WILLMAN JOHN BC22 VISUAL MEDIA DESIGNER I
ZAHRAN GEORGINA AH45 PROGRAM MANAGER I

VACANT AA75 ADMINISTRATIVE ASSISTANT
VACANT KC32 GENERAL MAINTENANCE TECH I
VACANT KC34 GENERAL MAINTENANCE TECH II
VACANT KC34 GENERAL MAINTENANCE TECH II
VACANT KC32 GENERAL MAINTENANCE TECH I
VACANT AH15 OPERATIONS MANAGER
VACANT KC12 ELECTRICIAN I
VACANT JC60 FIRE SAFETY OFFICER I
VACANT KC12 ELECTRICIAN I
VACANT AH25 ADMINISTRATIVE MANAGER II
VACANT AM71 NETWORK TECHNICIAN II
VACANT AM80 IT SECURITY SPECIALIST I
VACANT CE20 CURATOR II
VACANT AC05 SUPPLY SPECIALIST III
VACANT AC01 SUPPLY SPECIALIST
VACANT AA50 ADMINISTRATIVE SPECIALIST II

FTE Breakdown (As of 1/05/2023)
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Carry Forward Cash Information
Carry forward authority granted by Section 51-13-765 of the SC code of laws:

“The Patriots Point Development Authority may maintain special accounts 
controlled by the authority and made up of funds received by the authority. The 
authority may retain and carry over these funds it has on account from fiscal year 
to fiscal year. The receipt and expenditure of funds in these accounts must be 
reported in an annual fiscal audit of the authority.”

FUND NUMBER FUND TITLE YEAR END CASH BALANCE
   

30039000 AFS - Dual Employment (76,341.68)
   

30499000 AFS - Donations 4,177.58 
   

31339000 AFS - ADM REV - EAR 20.93 
   

36349000 AFS-CAP RES FD OPER 50,000.00 
   

39079000 [CP] AFS - OTHER FDS 65,746.92 
   

40499000 ADS - DONATIONS - Res 464,417.80 
   

41339000 ADS - ADMISSIONS REV 11,548,384.05 
   

49739000 AFS - EDUC IMP ACT 84 498,632.56 
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Clamagore Leaving
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Environmental Assessment
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Landside Development Groundbreaking


